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Sudbourne Primary School 
Minutes of a Governing Board Business Meeting held at Sudbourne Primary 

School on Friday 9th November 2018 at 7.30 a.m. 
 

In attendance 
 

Richard Blackmore (RB)  Headteacher 
Paul Gill (PG)     Parent Governor 
Holly Mellors (HM)  Parent Governor 
Chris Taylor (CT)  Parent Governor 
Megs Middleton (MM)  Co-opted Governor 
Penny Porter-Mill (PPM)  Co-opted Governor 
Melanie Howlett-Khera (MHK)  Co-opted Governor 
Hannah Sheehan (HS)  Co-opted Governor/Chair 
David Lara (DL)  Co-opted Governor 
Dalia Goldberg (DG)  Co-opted Governor 
 
Present 
 
Caroline Tomiczek (CTk)     Clerk, Clerking and Appeals Associates 
 
 
1. WELCOME, INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

 
Apologies were received from Lawrence Singh (LS) and Keri Douglas (KD). 
 
RESOLVED: that Governors consented to the absence of LS and KD from the meeting. 
 
 

2. DECLARATION OF INTERESTS 
 
None. 
 
 

3. MINUTES OF THE MEETINGS HELD ON 14th SEPTEMBER 2018 
 
It was noted that on page 3 of the non-confidential minutes it should have read ‘in July 
2019’ not ‘in December 2018’. 
 
It was noted that on page 2 of the confidential minutes, ‘that the project may not be 
viable’ was added at the end of paragraph 1 under point 2. 
 
RESOLVED: that, subject to the above changes, both sets of minutes of the meetings 
held on the 14th September 2018 were approved. 
 

 
4. MATTERS ARISING FROM MINUTES NOT COVERED IN AGENDA 
  

None. 
 
 

5. CHAIR’S ACTION 
 
None. 
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6. GOVERNORS’ COMPOSITION: VACANCIES, END OF OFFICE AND APPOINTMENTS 

 
There was a Governor vacancy resulting from the resignation of James Lai (JL).  It was 
noted that JL remained on the Expansion Committee. 
 
 

7. SCHOOL DEVELOPMENT PLAN 
 

The Headteacher, RB, presented a summary of the School Development Plan (SDP), 
circulated to Governors prior to the meeting.  RB had met with MHK for an initial review of 
the SDP.  RB noted that he had only been in post as Headteacher since September 2018 
so had gained feedback from the senior leaders as well as from staff discussions from 
previous years on the SDP.  It was noted that the SDP should refer to embedding the 
school vision rather than developing it. 
 
RB summarised the four top priorities for the school to work on as: 
 

1) Leadership 
2) Maths, which was particularly weaker at the end of KS2 
3) Quality of Teaching.  RB confirmed he would proved an oral update to the Strategic 

Meeting on 6th December 2018. 
4) Curriculum. 

 
Governors asked if the school would achieve an ‘Outstanding’ in an OFSTED inspection, 
given that it had been 10 years since the last inspection.  RB replied that it was an 
unknown and not possible to answer. 
 
Further priorities included: 
 

5) Social and Emotional Health (SEM) 
6) progressing Disadvantaged Pupils in Maths 
7) the achievement of Black Caribbean pupils. 

 
SEM was not included in the top priorities as it should be routine.  Leadership referred to 
Leadership at all levels, including subject leads, which would become particularly 
important with school expansion. 

 
RB stated that he was confident with Early Years Foundation Stage progress in the school 
which was not in the SDP.  Teaching excellence throughout the school was key to 
success.  RB noted that the quality of teaching in the school was consistently good over 
the past two months. 
 
Governors discussed the SIP and asked questions about OFSTED.  RB said that Maths, 
which was average, would pull down results.  Discussion took place about parental 
involvement in Maths and how any help could be aligned with the school’s approach to its 
teaching.  It was suggested that parents could be helped to support Maths learning in a 
similar way to the help received with Phonics learning support.  Ideas included ‘Maths 
Magic’ and pairing with other schools to share good practice.  The target for Maths was 
an aspirational 92%.  RB said the school had good teachers, confident in ‘White Rose’ 
Maths teaching.  RB said he would have a clearer picture of how to approach Maths by 
the Away Day in March.  It was noted that, with the resignation of JL, there was a Maths 
Link Governor vacancy. 
 
Communication between the Headteacher and staff was built into the school timetable.  
There were briefing meetings timetabled each Monday and Friday, planned a term in 
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advance.  Monday’s briefing focused on planning while Friday’s briefing focused on long 
term, strategic issues. 
 
The Staff Survey, based on Governors’ questions, was timetabled for the end of 
November 2018.  Questions about the Headteacher and the Senior Leadership Team 
(SLT) were included.  The Headteacher had a weekly SLT meeting plus two meetings per 
term with Phase Leaders.  It was noted that permanent posts for Phase Leaders rather 
than yearly appointment would have helped with consistency of approach. 
 
Discussion took place about how leadership would work across two sites.  A nine-year 
mapping exercise with a financial consultant was looking at the affordability of any staffing 
structure and included looking at the ‘pinch’ in the second year of the expanded school.  
The critical issue was to minimise change and improve leadership when spread more 
thinly. 
 
RESOLVED:  
 

1) that DL was appointed as Link Governor for Maths 
 

2) that the Headteacher gave an update on the SDP at the next FGB meeting 
 

3) that the financial consultant presented findings at the next Resources Committee 
meeting. 

 
 

8. OFSTED READINESS 
 
The Headteacher informed Governors that there were two types of OFSTED visit: Section 
Eight with one inspector for one day; and Section Five with two inspectors for two days.  
The school could receive either.  A Section Eight inspection could lead to a Section Five 
inspection within one to two years.  In a short inspection there were only two judgements 
considered: was the school still Outstanding and Safeguarding. 
 
RB had started to develop a Folder of Evidence which already contained 27 items.  A copy 
would be put on the school portal in addition to the hard copy kept in the school.  RB gave 
a few examples of questions that Governors would be asked and stated they should have 
the most up-to-date information to hand.  There were nine questions in the Governors’ 
Handbook.  One example was ‘What had the school done to improve Maths?’.  Governors 
had to be familiar with documents and discussions and needed to be able to answer 
questions in a succinct manner.  Priorities, rationale and impact were the key areas. 
 
The school held a Single Central Record and Safeguarding Checklist with dates. 
 
Parent feedback had been promoted in newsletters and at Parents’ Evening.  The 
feedback was positive with some appropriate criticism.  One-word descriptions were 
overwhelmingly positive.  The SLT looked at the feedback which was put on the school 
portal.  It was noted that the school needed to continue to use paper-based surveys 
alongside on-line surveys as 50% of the surveys completed were paper-based.  Parents 
had the facility to feed into OFSTED about bullying, if it existed.  Bullying, including racism, 
was addressed under SEM and in the school value of ‘integrity’.  There were no reports 
of bullying so far in the current term. 
 
Discussion took place about how to make children aware of ‘knife crime’ and the need to 
balance ‘risk’ and ‘scare’.  RB stated it was included in the PHSE curriculum. and that 
there were two approaches, ‘Jigsaw’ and ‘Ruler’.  Possible and actual police visits to the 
school were discussed. 
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The Chair thanked PG for collating the survey results. 
 
RESOLVED:  
 

1) that activities around inspection readiness were included in the Away Day 
 

2) that the Folder of Evidence for OFSTED was put onto the Governors’ Portal 
 

3) that possible questions were reviewed in the next academic year if there was no 
inspection in the current year 
 

4) that the SLT fed back on the survey results to the next FGB meeting. 
 

 
9. TARGETED FUNDING 

 
Physical Education (PE) Sports Premium 
 
£18,000 Sports Premium was received the previous year with an additional £5,000 from 
the Local Authority for sports equipment.  
 
It was noted that only 43% of pupils felt challenged in Physical Education (PE), which was 
too low. 
 
Discussion took place about PE within the school.  Planned spend for the current year 
included the ‘daily mile’.  The logistics of including it in the school timetable proved difficult.  
However, the challenging target of two ‘daily miles’ per week had been set for teachers. 
 
RESOLVED: that the comprehensive document summarising Sports Premium was 
circulated to Governors. 
 
Pupil Premium (PP) 
 
Pupil Premium totaled £143,000.  The main barriers being tackled in the school were: 
 

• Lack of Language Skills 

• Lack of Social Skills 

• Disadvantage in Maths 

• Lower attendance rates for some pupils 

• Access to enrichment experiences. 
 
It was noted that 97% of pupils with ‘not good’ attendance had reduced their absence rate. 
 
Future expenditure was targeted at: 
 

• Literacy Support 

• SEM Intervention 

• Emotional Literacy Support Assistant training for teachers (two places were 
available) 

• Symphony Maths 

• Greater Depth Maths Tuition 

• Booster Classes (in Maths and Writing). 
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10. SAFEGUARDING (STANDING ITEM) 
 
The Headteacher circulated the document ‘Keeping Children Safe in Education’, revised 
3rd September 2018 (KCSE).  There were five parts in the overview, including clarification 
of terminology such as ‘inclusion’.  All Governors had read the document and needed to 
complete a ‘Keeping Children Safe in Education’ Suitability Declaration Form (SDF)  
 
RB had undertaken a test, (a copy was circulated at the meeting) with all teaching staff to 
check that they understood the KCSE Document 
 
RESOLVED: 
 

1) that all Governors completed the SDF before the next Full Governing Board 
meeting 

 
2) that the KCSE document was put on the Governors’ Portal. 

 
 
11. HEALTH AND SAFETY (STANDING ITEM) 

 
None. 
 
 

12. PREMISES UPDATE (BUSINESS MEETING ONLY) 
 
None. 

 
 
13. POLICIES 

 
It was noted that the Governors’ Visits Policy needed the names updated. 
 
The following policies were presented for ratification by the FGB as recommended by the 
Resources Committee at its meeting of 9th November 2018: 
 

• Admissions Policy, Nursery 2019 

• Allegations Against Staff Procedures - Addendum Sept 2018 

• Allegations Against Staff Sept 2018 

• Governors’ Allowances Sept 2018 

• Local Financial Regulations and Procedures Sept 2018 

• SFVS Sudbourne 2018-19 

• Sudbourne Asset Disposal List Sept 2018 

• Sudbourne Asset Register May 2018 

• Governors’ Visits Policy 2018-19. 
 

The following policies remained outstanding for future ratification: 
 

• Pay Policy 

• Child Protection and Safeguarding 

• Safeguarding Statement 

• Drug, Alcohol and Tobacco Education 2018-2019 

• SEND Policy 2018-19. 
 

RESOLVED: 
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1) that the policies which were approved (subject to the inclusion of new names in 
the Governors’ Visits Policy) included: 
 

o Admissions Policy, Nursery 2019 
o Allegations Against Staff Procedures - Addendum Sept 2018 
o Allegations Against Staff Sept 2018 
o Governors’ Allowances Sept 2018 
o Local Financial Regulations and Procedures Sept 2018 
o SFVS Sudbourne 2018-19 
o Sudbourne Asset Disposal List Sept 2018 
o Sudbourne Asset Register May 2018 
o Governors’ Visits Policy 2018-19. 

 
2) that the policies outstanding for future ratification were 

o Pay Policy 
o Child Protection and Safeguarding 
o Safeguarding Statement 
o Drug, Alcohol and Tobacco Education 2018-2019 
o SEND Policy 2018-19. 

 
 

14. COMMITTEE REPORTS (BUSINESS MEETING ONLY) 
 
Expansion Working Party Update 
 
There were three meetings: 
 

• Financial Management meeting with Lambeth scheduled for 12th November 2018 

• Project Meeting 

• Transition Meeting 
 

Lambeth had found £1.2 million in the Capital Budget.  There was a possible extra £20k 
to apply for per additional class each year.  Discussion took place about the increased 
vacancies across the borough and how this could impact on the school when the number 
of places available increased from 45 to 90 pupils at entry.   
 
The question was asked whether the Terms of Reference for Expansion should remain 
for a ‘Committee’ rather than a ‘Working Group’. 
 
RESOLVED: that the following be added to the Terms of Reference under point 5 - ‘revert 
to the Full Governing Board if there are significant changes to expansion plans’. 

 
 
15. GOVERNORS’ REPORTS (BUSINESS MEETING ONLY) 

 
It was noted that the School Investment Adviser was visiting the school on the 6th 
December 2018. 
 
RESOLVED: that any outstanding Link Visits and School Visits were undertaken before 
the next FGB Meeting. 

16. GOVERNING BOARD ITEMS (BUSINESS MEETING ONLY) 
 
CT had collated the information gathered in the Skills Audit, which identified individuals’ 
skills alongside gaps in what the school needed.  The Skills Audit made it possible to 
identify training needs and pairing up individuals. 
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The Headteacher was looking at the information. 
 
Governors pointed out that the future departure of PPM from the Governing Board would 
leave a skills gap. 
 
It was noted that the Newsletter was due in December 2018.  The newsletter would include 
a thank you to parents for completion of the survey as well as a response to the request 
for a broader range of activities such as creative, artistic and musical activities. 
 
A Governor Training summary included the following: 
 

• Introductory Governor Training was completed by DG 

• Safeguarding Training was completed by CT 

• the Designated Safeguarding Lead was PPM 

• CT was enrolled on Prevent training for the following week 

• CT and DG were enrolled on SEND Training.  
 
RESOLVED: 
 

1) that gaps identified by the Skills Audit were reviewed and reported back to the 
meeting by RB at the meeting in December 2018 

 
2) that the recruitment of new Governors was addressed. 

 
 

17. DATE OF NEXT MEETING 
 
Strategic Meeting to be held on Thursday 6th December 2018 at 6.00 p.m. 
 
 

18. ITEMS FOR NEXT MEETING 
 
None in addition to standard items. 
 
 

19. ANY URGENT OTHER BUSINESS, AGREED WITH THE CHAIR IN ADVANCE 
 
It was noted that MHK had met with the Headteacher to discuss street closures near the 
school at drop off times to combat pollution.  The Local Authority wanted to pilot the impact 
of closures at certain times of the day with two schools.  Sudbourne could be one of them. 
 
It was noted that the Headteacher was already a visible presence outside of the school at 
drop off times. 
 
It was noted that Keri Dougal was on training thus could not attend this meeting. 
 
 

 
Meeting closed at 9.40 a.m. 

 
 

CHAIR’S SIGNATURE:………………… 
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DATE SIGNED:....../......../........ 


