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Sudbourne Primary School 
 

Minutes of a meeting of the Governing Board of Sudbourne Primary School on 
Thursday 6th December 2018 at 6.00 p.m. 

 
. 
In attendance:  
 
Governors 
 
Richard Blackmore (RB) Headteacher 
Hannah Sheehan (HS) Chair 
Penny Porter-Mill (PPM) Co-Vice Chair 
Melanie Howlett-Khera (MHK) Co-Vice Chair – attended via Skype to item 6 
Keri Dougal (KD)  
Paul Gill (PG)  
Lawrence Singh (LS)  
David Lara (DL) 
Chris Taylor (CT) to item 6 
Dalia Goldberg (DG) 
Megs Middleton (MM) from item 8  
 
Present 
 
Ms C Strelitz (CS), Clerk, Clerking and Appeals Associates Ltd 
 
 

1. APOLOGIES 
 
Apologies were received from Holly Mellors. 
 
RESOLVED: that the absence of Holly Mellors was consented to.  
 
 

2. DECLARATIONS OF INTEREST 
 
None. 
 
 

3. MINUTES OF THE MEETING HELD ON 9TH NOVEMBER 2018 
 
Governors received the minutes of the meeting held on 9th November 2018 circulated to 
the meeting. 
 
RESOLVED:  
 
1) that the minutes of the meeting held on 9th November 2018 were approved and signed 

as an accurate record of the meeting subject to noting that PPM had agreed to be re-
appointed for another term. 

 
2) that PPM was appointed as Co-Opted Governors for a term of 4 years from 11th 

December 2018.  
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4. MATTERS ARISING  
 
Following discussion regarding action sheets, to minimise cost it was agreed that CT 
would set up an action sheet on one note and that he would add any actions from the 
meeting.  
 

5. CHAIR’S ACTION 
 
None.  
 
 

6. HEADTEACHER’S REPORT  
 
RB noted that the school was currently supporting Kings Avenue and the Jessop 
Stockwell Federation.  
 
RB provided a summary of the type of support provided and noted that Kings Avenue 
might be affected by the expansion.  RB said that the support was mainly the Assistant 
Headteacher and Phase Leader and that they had provided peer observation and support 
across all year groups.  
 
RB stated that the process had been very positive for Sudbourne teachers, who had fed 
back to him that it had sharpened their practice, particularly evaluation of what they were 
teaching and how well children were learning.  
 
The support of Stockwell Jessop Federation was mainly leadership and the school was 
developing a similar line of evidence building.  RB stated that they were working very well 
with the school.   
 
Governors asked if there was a financial benefit to Sudbourne.  RB stated that they had 
not gained renumeration, but that the work with other schools and sharing practice was 
a strand of their vision.  RB stated that they would be receiving payment for support from 
the Local Authority in the Spring Term.  RB stated that he also preferred to work with 
other schools informally first, without any contractual obligation to ensure they were able 
to provide the support required.  
 
In response to questions RB said that staff had found it very interesting and that they had 
reflected on the key features of teaching and leadership.  RB said the leaders had been 
able to develop their skills in a different context.  RB stated that it also provided 
opportunities for professional development for leaders even if not a professional role.  
 
KD noted she was also providing teaching demonstration for EYFS in the coming week.   
 
RB noted that Judith Wilson, the School Improvement Advisor, had visited that day and 
that the feedback had been very positive.  RB confirmed that JW would send a full report 
which he would circulate.  
 
RB noted that the feedback was that Teaching and Learning was strong in all classes, 
particularly step by step support for all pupils.  Book evidence was strong with clear 
questioning as a challenge.  RB said that JW had said that on the whole, the way in which 
relationships were built, how values were driven through the school was good and she 
had been particularly struck by kindness.  JW had observed challenging behaviour but 
she felt that it had been managed exceptionally well.  JW had said the school was 
fabulous and that she felt that if the school was inspected it would retain outstanding.  
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Governors noted that the feedback was very strong but asked what improvement areas 
had been identified.  
RB stated that it was around challenge, which was variable and that they wanted to 
develop consistent challenge in questions and tasks across all pupils.  RB stated that the 
inset day was planned on assessment for learning and how challenge might look and 
provided some examples such as small groups for interventions as well as higher 
attainers, talk partners.   
 
Governors asked if there was any merit in Sudbourne staff also going to observe other 
schools and what strong challenge might look like.  RB said that they had visited Hillmead 
to look at how their EYFS might look.  RB said that the important factor was not using a 
prescribed model lesson. 
 
Governors asked if JW had looked at Maths.  RB said she had said teaching was strong, 
she had looked at books and that she had not identified it as a problem area.  
 
RB stated that they now based teaching judgements on if they were effective or 
ineffective rather than Ofsted’s criteria which he did not feel was supportive.  
 
Governors asked what the impact was on Performance Management.  RB stated that 
they were focused on outcomes, and that there was still triangulation.  RB stated that 
some schools only judged in that way because Ofsted used those grades.  RB stated 
that Ofsted did not judge lessons using those terms. 
 
Governors recognised that there was a big difference between delivering an outstanding 
lesson and being an outstanding teacher.  
 
RB stated that JW had been very positive about the pupils, and the shaking of hands, 
and recognised that students were clearly comfortable with that process.  
 
Governors asked if JW had recognised any difference in Maths greater depth.  RB stated 
that there had not been reference to it.   RB advised that they were now using Cuisenaire 
as a resource  ‘to aid understanding of the meaning behind numbers and the place value 
of digits’ 
 
Governor asked what the alternative was.  RB stated that they were trying to ensure 
children used their own knowledge.   
 
Governors asked why Cuisenaire had been introduced.  Governors noted that it had been 
used for three years, but that they had to ensure that pupils could problem solve without 
the resources.  
 
Governors asked if the 10% persistent absence was too high.  RB stated that it was in 
line with national.  Governors asked how they could reduce it.  RB stated that they had 
breakfast club, had meetings with parents, that they did not authorise and that they had 
families who took holidays in term time.   
 
Governors noted that it was very difficult as even a high illness rate had an impact.  
 
Governors asked if the school issued penalty notices.  RB stated that he did not support 
it as he felt it destroyed relationships and he would rather not do it.  
 
Governors asked if parents understood the impact on learning as well as the school’s 
statistics and reputation.  RB agreed there were two impacts, but he felt they had to focus 
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on the impact on pupils’ learning.  RB stated that it was more important that they could 
demonstrate they did everything they could do to support maximising pupil attendance.  
 
RB stated that the attendance for current academic year was 96.8%.   
 
MHK left the meeting 7.11 p.m. 
 
The chair asked if there were any further questions related to the headteacher’s report’ 
 
RESOLVED:  that the SIP report would be circulated and put on the agenda to note as 
received at the Away Day.  
 
 

7. OFSTED ROLE PLAY 
 
RB provided an Ofsted inspection role play exercise to assess Governors’ confidence in 
key areas which included: 
 

• How Governors reviewed the progress of the school 

• What the key priorities were  

• What was being done to progress the key priorities  

• How Governors ensured that the school was safe for pupils, staff and parents 
 

RB noted that the answers provided as part of the exercise were good but suggested 
that Governors could be more confident in responses as they have a wealth of 
information that they have gained from their first hand visits to the school and meetings 
with staff.  RB said that the Board could be very strong about challenge and monitoring 
as in his opinion it was strong. 
 
RESOLVED: that the Away Day agenda included a mock Ofsted interview and allowed 
30 minutes. 
 
 

8. 9-YEAR FINANCIAL PLAN 
 
RB circulated a summary report to the meeting. 
 
RB stated that Staffing was 80% of budget.  RB summarised the assumptions which were 
included for staffing costs.  RB stated that the School Business Manager was adding the 
estimated running costs, which was difficult as the site would not be fully operational.  
 
RB stated that the emerging findings as demonstrated in the graph taking into account 
the growth funding was that they would be in an overspend situation in 2020-2021 but 
that it would start to increase from 2022.    
 
Governors recognised that the break-even point in the current report was 2022, but with 
the additional expenditure it was more likely to be around 2025.   
 
Governors asked if the surplus was retained.  RB confirmed that it was.  Governors asked 
what it currently was.  RB said it was approximately £300k.  Governors asked why the 
school did not factor in the estimated surplus.  RB stated that it was not confirmed and 
that it was more appropriate to be prudent.   
 
Governors noted that they could have an in-year deficit but that they should not set a 
deficit budget. 
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Governors noted that the report circulated was more positive than expected.  Governors 
agreed that it included some significant assumptions.  Governors stated that the running 
costs could be more than 20%, which could have a bigger impact.  
 
RB stated that this was a provisional report and that in January 2019 they would have 
more confirmed information.  
 
Governors asked what the strategy would be if the school was looking at a deficit in the 
period of growth.  PPM stated that Governors had to be able to demonstrate they could 
recoup the deficit over a given period of time and that they would support with cashflow. 
Governors asked what the given period of time would be.  PPM said that it was three 
years.  
 
Governors asked for the full report in January 2019 to be reviewed by the Resources 
Committee and include best and worst case scenarios.  
 
RESOLVED: that the Financial 9-year feasibility report would be reviewed at the 
Resources Committee in January 2019. 
 
 

9. SURVEYS 
 
Staff Survey 
 
RB advised that Staff Surveys had been sent out that week.  RB thanked CT for his help 
with some suggested questions.  RB stated that responses were invited by the end of 
the school year and that he had emphasised the importance of the survey.  RB stated 
that the previous year’s survey was particularly critical of communication, so it had been 
included again in the current year.  RB stated that a couple of staff had mentioned 
briefings had been changed so that on Monday briefings concerned the week ahead and 
Fridays the long-term plans.  
 
RB stated that they had retained questions about the Senior Leadership Team, and that 
the communication from all was that the SLT was improving, and that he had considered 
if they should have drilled into that further.  
 
Parent Survey 
 
RB stated that he was keen to develop the website, and that he had sent an email to 
parents to ask what they felt would be helpful.  RB stated that the parents had responded 
well and quickly, they had been very clear about what they felt would be helpful, and one 
of the suggestions was the calendar.  RB stated that they were also looking at cutting 
back the volume of pages within the website.   
 
RB stated that parents were also appreciative at being consulted.   
 
Governors noted that they were pleased the ad hoc request had elicited a good response.  
RB stated that one parent at the gate had discussed it at length as she was a website 
builder.  RB stated that they would tackle the common suggestions of parent first, which 
did not date too quickly.  
 
Governors stated that it might be better to get feedback from parents little and often, 
rather than an annual survey.   
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RB stated that they also had to look at not just what was included, but how it was 
presented.  RB stated the translation facility worked very well and that obviously the 
statutory information would remain, which would be on its own tab.  Governors noted that 
would help parents understand what had to be included as a statutory requirement.   
 
RB noted that there would be some duplication with statutory so that, as an example, 
policies might be in both a policies tab and statutory information tab.  
 
PG suggested that the Board considered a subscription to Survey Monkey so that they 
could continue to use the software.  PG thought the cost was £25 per month.  RB said 
that they would not be keen to pay that amount.  Governors thought there may be other 
options available. 
 
RESOLVED: that the School Business Manager would be asked to look at the best option 
for online survey software both economically and for ease of use.  
 
 

10. GOVERNORS’ SKILLS AUDIT – GAPS AND NEXT STEPS  
 
CT stated that he had sent the Skills Audit evaluation out and the gaps were in 
Safeguarding within education, and buildings and premises.  CT stated that he suggested 
that Governors looked at their own skills and identified their individual needs.  
 
CT advised that they had also looked at the Board’s resilience and vulnerability areas, 
particularly succession planning such as PPM leaving and taking her school governor  
knowledge with her.   
 
CT noted that they had used the skills audit gaps when advertising for Governors and 
that there were a couple of people who had registered an interest.  RB stated that he 
thought there would be a number of parents who might be interested in joining.  
 
HS asked if the balance of parents versus external challenge was adequate.  RB stated 
that he felt that it was about the skills which individuals brought and that parents were 
the core stakeholders.  DL noted that the time availability and enthusiasm was of equal 
importance to the skills.   
 
CT requested that Governors log their training within the Governors’ onenote facility. 
 

• DL noted that he had attended the Data for Beginners course on 5th December 
2018 which was very good 

• CT and DG had attended Prevent Training 

• PPM Safeguarding and HR  

• HS had attended work-based training on recruitment and interview skills 
 
RESOLVED: 
 
1) that Governors would update the training log 
2) that there was a brief training session on the Away Day agenda. 
 
 

11. SAFEGUARDING AND HEALTH AND SAFETY 
 
No items to report. 
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12. POLICIES  
 
Governors noted receipt of the policies for approval which had been circulated to the 
meeting which included: 
 

• Pay Policy.  RB noted that two members of staff had applied to go through 
threshold and four leaders had to have a pay assessment.  RB stated that they 
would need to establish a Pay Committee  

• Child Protection and Safeguarding  

• Safeguarding Statement – it was noted that this had been combined into the CP 
and SG policy  

• Drug, Alcohol and Tobacco Education 2018-2019  

• SEND Policy 2018-2019  
 
RESOLVED:  
 
1) that the Pay Committee would meet following Resources Committee Thursday 24th 

January 2018 at 7.00 p.m. 
2) that the following policies were approved: 

• Pay Policy  

• Child Protection and Safeguarding  

• Safeguarding Statement  

• Drug, Alcohol and Tobacco Education 2018-2019  

• SEND Policy 2018-2019  
 

 

13. DATE OF THE NEXT MEETING 
 
Governors’ Away Day, Friday 22nd March 2019 8.30 a.m. to 4.00 p.m.  
 
 

14. ITEMS FOR THE NEXT MEETING 
 
To be confirmed.  
 
 

15. ANY OTHER BUSINESS 
 

Meeting closed 7.31 p.m.  
 
 
CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 

 


