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Sudbourne Primary School 
Minutes of a Governing Board Strategic Meeting held at Sudbourne Primary School 

on Thursday 4th July 2019 at 6.00 p.m. 
 

In attendance 
 

  
Richard Blackmore (RB)  Headteacher 
Paul Gill (PG)     Associate Governor (items 1 to 9 only) 
Holly Mellors (HM)  Parent Governor 
Chris Taylor (CT)  Parent Governor 
Penny Porter-Mill (PPM)  Co-opted Governor 
Melanie Howlett-Khera (MHK)  Co-opted Governor 
Hannah Sheehan (HS)  Local Authority Governor/Chair 
David Lara (DL)  Co-opted Governor 
Brigid O’Leary (BO)  Co-opted Governor 
Veena Natarajan (VN)  Parent Governor 
Kemi Arogundade (KA)    School Business Manager/Associate Governor 
 
 
Present 
 
Caroline Tomiczek (CTk)           Clerk, Clerking and Appeals Associates 
 
 
 
1. WELCOME, INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

 
Apologies were received from Keri Dougal (KD) and Megs Middleton (MM). 
 
RESOLVED: that Governors consented to the absence of KD and MM from the meeting. 
 
 

2. DECLARATION OF INTERESTS 
 
None. 
 
 

3. MINUTES OF THE MEETING HELD ON 14TH JUNE 2019 
 
RESOLVED: that the minutes of the meeting held on the 14th June 2019 were approved. 
 

 
4. MATTERS ARISING FROM MINUTES NOT COVERED IN AGENDA 
  

None. 
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5. CHAIR’S ACTION 
 
None. 
 
 

6. GOVERNORS’ COMPOSITION: VACANCIES, END OF OFFICE AND APPOINTMENTS 
 
Governors reviewed the length of BO’s term of office.  Governors also discussed the terms 
of office of Associate Members, James Lai (JL), Nicky Bradbury (NB) and Sinead McBrearty 
(SM).  There was agreement that, in future, it could be more beneficial to invite the current 
Associates as observers when appropriate. 
 
RESOLVED: 
 

1) that BO’s term of office was confirmed for a one-year period from appointment 
 

2) that Associate Members, JL, NB and SM terms of office were not extended beyond 
31st August 2019. 
 
 

7. HEADTEACHER’S REPORT SUMMER 2019 (INCLUDING A SUMMARY OF SUMMER 
DATA 2018) 
 
RB highlighted the following from the ‘Headteadcher’s Report Summer 2019’, circulated to 
Governors prior to the meeting. 
 

• as of 19th June 2019 cuts in staffing had taken place, including contracts not renewed 

• there had been five appointments made through the current round of recruitment 

• there had been no changes in leadership apart from John Ridley increasing his hours 
to two days per week, from one day per week 

• there had been a positive School Improvement Adviser visit with a report due on 16th 
July 2019 

• the school was moving from School Pupil Tracker Online to Target Tracker from 12th 
July 2019 

• monitoring across Maths identified ‘strong and robust teaching’ 

• the new OFSTED Framework moved away from data to a greater emphasis on the 
curriculum 

• Intent, Implementation and Impact with reference to the curriculum were key to the 
new framework 

• Intent, Implementation and Impact formed the focus of the upcoming Staff Inset Day 

• Governors needed to have some understanding of the curriculum within the school. 
 

Governors discussed the implications of the change in emphasis to the curriculum in the new 
OFSTED Framework.  RB informed Governors that there was a move away from doing to 
learning and reviewing internal data to observation alongside talking to teachers and 
Governors during inspections.   
 
Governors asked about the support available for teachers to get to grips with the new 
framework.  RB informed Governors that regular meetings took place with staff in addition to 
the planned Inset Days on Monday 22nd July 2019 and Tuesday 23rd July 2019 focused on 
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Curriculum and Assessment respectively.  Governors were invited to attend.  RB noted that 
Governors needed to understand Intent, Implementation and Impact and that OFSTED was 
aware of the ‘journey’ if early inspections were undertaken during the transition to the new 
framework, reiterating that the curriculum within the school was strong.  Governors asked if 
any of the three elements were of concern.  RB stated that Implementation and accessing the 
curriculum could be the most challenging for some pupils (e.g.: SEND access to the 
curriculum given that eight Teaching Assistants were lost from staff numbers.  RB noted that 
the Senior Leadership Team (SLT) remained confident as the curriculum was linked to the 
school’s values and staff were fully involved in its development. 
 
Governors discussed attainment and asked questions about the way it was reflected in school 
data.  RB suggested that the data was inaccurate with the changes in the system used and 
‘not counted’ pupils. 
 
RESOLVED:  
 

1) that Link Governors met with subject leaders to look at Implementation and outcomes 
towards the end of the Autumn term 

 
2) that the following year the Summer Full Governing Board (FGB) meeting was 

scheduled after the SATS results were received, thus moved from 2nd July 2020 to the 
16th July 2020 

 
3) that RB circulated this current year’s SATS results with ‘traffic light colour coding’ to 

explain the data to Governors 
 

4) that the length of the 13 September AGM  was extended by 30 minutes 
 

5) that data for the current academic year was reviewed in detail at the AGM 
 

 
8. SCHOOL DEVELOPMENT PLAN – END OF YEAR REVIEW 

 
RB noted that there were three main areas of focus in the School Development Plan. 
 

• Maths 

• Curriculum - Intent, Implementation and Impact 

• Leadership - with a focus on subject rather than level 
 
Governors asked RB what he was most proud of this year.  RB replied the development of 
the staff which led to robust learning judged as effective or ineffective.  This consequently led 
to improvement in teaching and learning with staff positive about improvement in areas of 
weakness, noting that the resulting retention of teaching staff was positive. 
 
When asked about the biggest challenge, RB stated the curriculum and ensuring that all staff, 
not just the SLT, understood it.  There were six months up to February 2020 to embed it. 
 
RECEIVED. 
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9. OFSTED PREPARATION 
 

Governors discussed the types of questions that could come up during an OFSTED 
inspection.  RB gave examples such as questions on performance management, priorities for 
the school and supporting the Headteacher. 
 
Governors discussed surveys undertaken within the school, whether they were adequate or 
needed changing, the most effective ways of carrying them out and timing 
 
Governors discussed the Parents’ Survey, content, questions and follow-up responses.  RB 
informed Governors that the Staff Survey was scheduled for the final week of the Summer 
term with a Pupils’ Survey scheduled for October 2019. 
 
RESOLVED:  
 

1) that RB circulated the School Inspection Handbook, especially Part 2, to Governors 
to read 

 
2) that the 28 questions from The Key were updated to reflect the new OFSTED 

Framework 
 

3) that MH and HS created a summary document to provide support for Governors during 
inspections 

 
4) that RB circulated a summary of possible questions that Governors could be asked 

during an inspection 
 

5) that the Parents’ Survey was undertaken on-line and also at Parents’ Evening  
 

6) that VA coordinated the survey with assistance from PG and KA 
 

7) that RB checked the progress of the Leavers’ Survey. 
 

 
10. NINE-YEAR FINANCE PLAN - UPDATE 

 
KA went through the 2019-2020 budget, noting that it was a balanced budget approved by 
the Local Authority and that it formed the basis for expansion and projections.  KA informed 
Governors that meetings had been arranged with the Financial Consultant to review the nine-
year Plan. 
 
There was a deficit of £725,000 in the initial expansion draft budget over a number of years, 
with a £24,000 carry forward this current financial year. 
 
KA noted, in response to Governors’ questions, that staff costs were going up (this resulted 
from increased pension and support staff costs).  In the first year of the forecast there would 
only be an additional 15 pupils, not the 45 of future years.  By the end of 2019-2020 there 
would be a clearer picture.  KA noted that currently the school was in surplus. 
 
Governors discussed austerity and what measures had been taken as a result of austerity, 
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including the fact that staff and parents were kept informed.  Governors noted that the difficult 
decisions and measures taken during 2018-2019 had saved £226,000 and led to the £24,000 
surplus. 
 
Governors thanked KA and RB for all their hard work in achieving a positive end-of-year 
result.  
 
RECEIVED. 
 
 

11. SAFEGUARDING AND HEALTH AND SAFETY (STANDING ITEM - ANY REPORTABLE 
INCIDENTS ONLY) 
 
There were no reportable incidents. 
 
RB informed Governors that Kids’ City had been deemed inadequate during a Safeguarding 
inspection with regard to the use of mobile phones among its own staff and school staff 
accessing the service as the organisation used a space within the school.  The school would 
work with Kids’ City to resolve the issue. 
 
RECEIVED. 
 
 

12. POLICIES 
 

Governors discussed the following: 
 

• Governors' Annual Report to Parents 

• Admissions Policy - Reception to Year 6 (for review once Sep 2020 PAN had been 
finalised) 

• Admissions Policy - Nursery (for review once Sep 2020 PAN had been finalised) 
 

 The following policies, recommended by the Resources Committee at the meeting held on 
16th May 2019, were presented to Governors: 

  

• Best Value Statement 

• Charging Policy 

• Control of Substances Hazardous to Health (COSHH) Procedures 

• Statement of Internal Control 

• Accessibility Plan 

• Safer Recruitment Policy 

• Exclusion Policy 

• Lambeth Schools Capability Policy & Procedures (Teaching Staff))  

• Lambeth Schools Capability Policy & Procedures (Support Staff) 

• Lambeth Schools Capability Appraisal Policy & Procedures (Teaching Staff). 
 

 Governors discussed the approval of the Complaints Procedure and agreed that any 
comments were sent to RB by the end of the following week. 
 
RESOLVED: 
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1) that MM drafted the Governors’ Annual Report to Parents following the same format 

as the previous year 
 

2) that the Admissions Policy - Reception to Year 6 was reviewed in September 2020 
 

3) that the Admissions Policy - Nursery was reviewed in September 2020 
 

4) that the above policies recommended for approval by the Resources Committee were 
approved 

 
5) that RB circulated the Complaints Procedure which was approved, subject to any 

comments from Governors to the contrary sent through to RB by the end of the 
following week 

 
6) that the Mobile Phone Policy was presented to the FGB at the September 2019 

meeting 
 

7) that, in future, Governors were informed of any changes to policies recommended by 
the Resources Committee prior to presentation to the FGB for approval. 

 
 

13. DATE OF NEXT MEETING: 2019-2020 MEETING DATES AND PLANNER 
 

Governors reviewed the ‘Governor Meeting Dates 2019-2020’ circulated at the meeting. 
 
The following minor amendments were made: 
 

• all regular morning meetings were timetabled for 8.00 a.m. to 9.30 a.m. 

• the meeting scheduled for 13th September 2019 was extended to finish at 10.00 a.m. 

• the meeting of 2nd July 2020 was moved to 16th July 2020. 
 
RESOLVED: that, subject to the above amendments, the schedule was approved. 
 

 
14. ITEMS FOR NEXT MEETING 

 

• Skills Audit 

• Growth Mindset 
 
RESOLVED: that all Governors completed the Skills Audit prior to the next FGB meeting. 
 
 

15. ANY OTHER URGENT BUSINESS, AGREED WITH THE CHAIR IN ADVANCE 
 
None. 
 
 

16. HEADTEACHER’S CONFIDENTIAL REPORT (IF ANY) 
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None. 
 
 

17. CONFIDENTIAL MINUTES OF THE MEETING HELD ON 14TH JUNE 2019 
 
RESOLVED: that the confidential minutes of the meeting held on the 14th June 2019 were 
approved. 
 
 

18. ANY URGENT CONFIDENTIAL BUSINESS 
 
None. 
 
 
Meeting closed at 8.00 p.m. 
 

 
 

CHAIR’S SIGNATURE:………………… 
 

DATE SIGNED:....../......../........ 


